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Attachment E – Business Proposal 

2.3.1 General (Optional) 
Requirement 2.3.1. Please introduce or summarize any information the Respondent deems relevant or 
important to the State’s successful acquisition of the products and/or services requested in this RFP.  

Geographic Solutions is pleased to submit this response to the Request for Proposal number 23-72117 
for a Case Management and Labor Exchange System for the State of Indiana.  This response will show 
our extensive experience designing, developing, and maintaining web-based systems for the Public 
Workforce Development and Unemployment Insurance industry.  We are excited about the opportunity 
to expand our partnership with the Department of Workforce Development (DWD) to create a new 
integrated web-based Case Management and Labor Exchange System to manage Indiana’s workforce 
development programs.   

Geographic Solutions will upgrade DWD’s existing Indiana Career Connect system with Version 22 of our 
core, proprietary Modifiable Off-the-Shelf (MOTS) software, known as VOS Sapphire 22.  This 
revolutionary application represents the next generation of workforce solutions.  VOS Sapphire 22 will 
provide DWD with an effective solution designed specifically to improve Indiana’s workforce service 
provision.  Geographic Solutions is the only vendor to deploy comprehensive workforce solutions for 
multiple state and local workforce agencies across the country.  We plan to bring this unique knowledge 
and experience in local, state, and federal workforce systems to provide a solution that represents the 
highest value, fully integrated workforce system with the least amount of risk.  

VOS Sapphire 22 will offer the DWD the following unique benefits: 

  
 

 
 
 

 
   

 Full Public Access – VOS Sapphire 22 offers a user-friendly, entirely web-based end user 
interface that supports full and true public access.   

  VOS Sapphire 22 creates an interactive 
user experience that job seekers, employers, providers, and staff can easily navigate.  A user can 
access the application’s state-of-the-art functionality from anywhere there is an Internet 
connection, including a workforce office, workplace, library, or at home, and via mobile devices.   

 State-of-the-Art Design – Geographic Solutions built VOS Sapphire 22 using the latest 
technology and  
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.   
  
 

 
 

 

 Modern User Interface – The screens in VOS Sapphire 22 are easy to navigate, which makes the 
user experience enjoyable.   
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 Consistent User Experience –  
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 Improved Efficiency – Our experience has shown that obtaining information about individuals is 
best built in a step-by-step approach.   

 
 

.  

 Serve Both Technical and Non-Technical Workers –  VOS 
Sapphire 22 appeals to both Internet savvy and novice 
computer users.  Many private job boards serve blue-
collar workers poorly.   

 
 
 

 
 

  

 Effectively Serve those with Barriers to Employment –  Geographic Solutions recognizes that a 
primary goal of the workforce system is to help hard-to-serve individuals find quality, good-
paying jobs.  These individuals often struggle to use an Internet-based job board with even the 
simplest of search tools.   

 
 
 

  

 Advanced Job Search and Résumé Tools  – VOS Sapphire 22 provides a variety of useful job 
search options, rivaling any in the marketplace.   

 
 
 

 
 

 
 

 Displaying Information Based on the User’s Needs –  
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.    

 Streamlined 
Recruitment 
Management for 
Employers – 
Streamlining services 
is imperative in a 
demand driven 
system.   
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 Provides In Context Labor Market Information –  
 

 
 

 
 

 
 
 
 

 
 

 
 

 
 
 
 

 
 

  

 Software Extensibility and Adaptability –  
 

 
  

 
 

 

  
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  
 

 
 

 
 

 
 

 
 
 

 
 

 
 
 
 

 
 

  

 Reduces the Amount and Time of Data Entry – In the development of web-based systems, it is 
imperative that the system asks for information only when needed.  Typically, individuals do not 
want to complete a long questionnaire if they only need access to information and do not intend 
to request any service.   

 
 

 
 
 

 
 

 
  

  
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  
 

 
 

 
 

 
 
 

 
 

 
 

 
 
 

 
 

 
 

 
   

 Streamlined Management and Performance – The VOS Sapphire 22 reporting components offer 
enhanced benefits to the state and local workforce areas.   

 
 

 
 

 

 Streamlined Local, State, and Federal Reporting – VOS Sapphire 22 will provide staff with 
accessible federal reporting data.   
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 A Seamless and Branded User Experience –  
 

 
 

 
 

 
  

 Case Tracking and Status –  
 

 
 

 
 
 
   

   
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.  

 Proven Past Performance – Geographic Solutions has implemented more than 40 other state level 
integrated solutions with the same or similar functional requirements as DWD including the current 
Indiana Career Connect system.  We have also implemented similar solutions for more than 300 
regional Workforce Investment Boards (WIBs).  The company's experience makes it uniquely 
qualified to meet the needs of DWD and its partners. 

 Proven Interface Technology – Geographic Solutions has unparalleled experience interfacing 
the VOS Sapphire 22 application with legacy state systems.  

 
 
 
 

 
 
 

 
  

 Tools to Find Training to Bridge a Skills Gap –  
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  – Geographic Solutions has implemented 
mission-critical applications with sensitive data requirements for numerous state departments 
of labor.   

 
 

.   

 Implement a No Wrong Door approach and Self Service Eligibility Exploration – Individuals  
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 Automatic Determination of Potential Program Eligibility Provides Efficient Case Management  
– To help ensure that 
case management in 
Indiana is efficient, 
accurate, and saves DWD 
significant staff resources, 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 Extensive Features to Help Guide Users – Customers of the new Indiana Case Management and 
Labor Exchange System will have a wide range of knowledge and computer expertise, from the 
workforce development professional to the job seeker using a computer for the first time.   
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 Advanced Job Board Functionality – Geographic Solutions will provide a job board where staff, 
employers, and individuals can access labor exchange services.   

 
 

 
. 

 Proven Project Management and Implementation Methodology to Meet Schedules – 
 

  
 

 
 

 
 

 Coordination of Project Stakeholders – Geographic Solutions has a long and successful record of 
coordination and collaboration with a variety of stakeholders.   

 
 

 
 

 
 

 A Fully Accessible Solution – VOS 
Sapphire 22 is specifically designed to 
provide access to electronic and 
information technology for persons 
with disabilities to conform with 
compliance with the Americans with 
Disabilities Act (ADA) and Section 508 
of the Rehabilitation Act, as well as 
the Web Content Accessibility 
Guidelines (WCAG) 2.1 with an AA 
conformance level.   
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.  

 Advanced Case Management –  
 

 
 

 
 

 

 Create and Track Referrals – VOS Sapphire 22 streamlines the process of creating and tracking 
referrals.   

 
 

 
 

 Increase Job Placement and Retention – Whether the individual receives training or other 
services first or begins a job search first, the most important priority is to place people into long-
term careers.   

 
 

 
 

  
 

 
 

 
 

 Improved Job Matching 
Technology for Job Seekers – 
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 Improved Candidate Matching Technology for Employers – VOS Sapphire 22 includes a series of 
tools that allow employers to find candidates who match their specific requirements.  

 
 
 
 

 
 

 

 Integrated Workflow Management –  
 

 
 

 
 

 
 

 

 A Project Management Team Experienced in Workforce Systems – Geographic Solutions' 
project team (consisting of business analysts, project managers, and account managers) has a 
comprehensive understanding of the national workforce system.   

 
 

 Effective and Ongoing Training – The Geographic Solutions training department has extensive 
experience in planning and delivering effective and appropriate training for Workforce 
Development systems across the country.  With more than 80 combined years of professional 
training experience and 42 combined years of experience in workforce management,  

 
. 

 Proven Maintenance and Support – Geographic Solutions understands that only part of a project's 
success results from successfully deploying the system on time and within budget.  Project success 
also entails vendor support and the highest level of service possible, delivered within a reasonable 
timeframe.   
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 Mobile Technology – 
VOS Sapphire 22 
provides a new 
mobile-friendly 
interface that 
optimizes the 
experience of users 
who access the 
application from 
mobile phones and 
other wireless 
devices.   
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